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Department of Public Parks 


COMMISSIONERS’ REPORT 


ce ere 


To His Honor the Mayor, and the Municipal Council 
of the City of Lowell, Massachusetts. 


As required by Chapter 28, Section 138, of the 
Revised Laws of Massachusetts, entitled ‘‘Public 
Parks, Playgrounds and the Public Domain,” the Board 
of Park Commissioners of the City of Lowell has the 
honor to submit its annual report. 


THOMAS F. McKAY, 
Chairman. 
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’® Board of Park Commissioners 
1914-1915 


THOMAS F. McKAY, 1914-1919 
HENRY F. CARR, 1911-1916 
ALEXANDER E. ROUNTREE, 1912-1917 
JOHN H. MILLS, 1913-1915 
CLARENCE M. WEED, 1914-1918 


OFFICERS 


CRT mT ROT te 


Chairman 
THOMAS F. McKAY 


Secretary 
ALEXANDER E. ROUNTREE 


Engineer and Superintendent of Parks 
JOHN WOODBURY KERNAN 


Park Areas and their Valuation 


The Rogers Fort Hill Park 34.40 Acres $150,000 
The South Common A at 200,000 
The North Common 11.39 ‘ 100,000 
Tyler Park | 8,000 
Belvidere Park 1.77 if 20,000 
Mt. Vernon Park 0.50 i 4,350 
Varnum Park 0.136." 6,000 
Monument Square 0.092“ 15,000 
Penniman Square 224 Ne 450 
Lincoln Square 0.016 “ 200 
Hovey Square 0.010 * 50 
Mansur Square 0.050 “ 150 
Water Works Square 0.047 “ 500 
Coburn Square 0.252 0)" 1,000 
Hutchinson Square 0.0387.) * 150 
Lenox Square CART 1,500 
Franklin Square 0.058 “ 1,500 
Princeton Square OZ." 150 
Middlesex Square 0.0384 ‘ 200 
Lincoln Playground Liao) 6,000 
Fayette Street Playground 0.170 “ 2,000 
Varnum Avenue Riverbank 0.456.‘ 1,500 
Colonial Avenue Riverbank sa) Aah 2,000 
Glacial Oval 100 
City Hall and Memorial Grounds et aie 65,700 
Shedd Playground 56.00 ‘ 50,000 
*Lucy Larcom Park S| 21,970 
Parker-Spalding Park 0.043 “ 60 
Hillside Park Ob)? 80 
Harris Oval LAS a 366 

Total | 136.207 Acres $658,976 


*Held by the Chairman of the Park Commission and the Mayor as Trustees, 
not under the direct charge of the Park Commission. 


Report of the Park Commissioners 
for the year 1914 


The Twelfth Annual Report of the Park Com- 
missioners of the City of Lowell is herewith presented. 

The work of the department is carried on in 
connection with three well-defined lines of activity :— 
namely, parks, playgrounds and trees of streets and 
commons. In recognition of this fact the Board has 
adopted during the year an organization into three 
committees—one on Parks, one on Playgrounds and 
one on Trees—to act in an advisory capacity along 
each of these lines. 

With the small appropriation available it has 
been impossible to undertake any of the various 
projects for extension that have been held in abeyance 
from year to year for lack of funds. It is a pity that 
breathing places in congested districts cannot be 
acquired now before the progress of the City renders 
the land so much more costly than it is at present. 
The importance of such free spaces to a large city, 
especially a manufacturing center, is being more 
generally acknowledged every year. Not long ago 
parks were held to be primarily for the conservation 
of natural beauty, but now they are coming to be 
recognized as essential to the conservation of humanity. 

After several years of planning and preparation, 
a beautiful band stand has been erected on the South 
Common from a design prepared by Stickney and 
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Graves, Architects. The stand was fittingly dedicated 
by a band concert given freely to the city by the Lowell 
Musicians’ Union. 


The Municipal Christmas Tree lighted on the 
South Common, Christmas Eve, in connection with a 
band concert and carol singing, as reported more in 
detail in the accompanying report of the Superin- 
tendent, was one of the most interesting innovations 
of recent years. We believe that it was of great value 
in helping to develop a civic spirit, and hope that it 
may be an annually recurring feature hereafter. The 
initiative in the matter was taken by His Honor, 
Mayor Murphy, and the costs were paid chiefly from 
the funds of his department. 


As the population of the city increases, the 
importance of the parks and commons as centers of 
recreation becomes greater each year. Every oppor- 
tunity given the public for healthful exercise in the 
open air makes the park system of greater value to 
the city. During the year thousands of skaters have 
utilized the skating rink at Shedd Park, and thousands 
of children have utilized the playgrounds and wading 
pool. The Superintendent has recently been authorized 
by vote of the Board to provide places for coasting 
in the parks and commons, and we hope during the 
coming year to be able to start on a series of hand ball 
courts in the principal parks and commons. 


A small runabout automobile was purchased 
early in the year for the use of the Superintendent, 
and it has proven of great value in enabling him to 
supervise the work in all parts of the city. 


ACKNOWLEDGMENTS. 


The Board desires to acknowledge its indebtedness 
and return thanks to all who have helped to make the 
work of the Park Department of greater value. This 
includes a large proportion of the citizens of Lowell 
who have shown their interest and co-operation by 
attending, in an appreciative spirit, the various concerts 
and playground exercises during the year. While it 
is impossible to mention all, we wish to express our 
special thanks to the following: 

The Mayor, the Municipal Council and the City 
Departments for cordial help and co-operation through- 
out the year. | | 

The Committee of the Women’s Club, the College 
Club, and various others who gave so freely of time 
and money to make the playgrounds successful. 

The daily and weekly papers, whose descriptive 
accounts of the work of the department have been of 
great value in stimulating public interest. 

Mrs. Mary Ann Sanders Tyler for the gift of the 
much appreciated bubble fountain installed at Tyler 
Park. 

The Lowell Musicians’ Union for the concert at 
the dedication of the new band stand. 

The Young Women’s Christian Association for 
the free use of the Paige Street Playground. 

The M. Steinert & Son’s Co. for the free use of 
pianos on the playgrounds. 

The Lowell Electric Light Corporation for the 
gift of the light for the Municipal Christmas Tree. 

Mr. Alfred Skinner for the gift of the splendid 
hemlock tree used for the Christmas celebration. 
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The Supervisors and Teachers at the summer 
playgrounds, whose perseverance and enthusiasm 
helped to make the session so successful. 

The Superintendent, Mr. John W. Kernan, and 
the several employees under his supervision for the 
intelligent and faithful service which has enabled us 
to accomplish important results with comparatively 
little outlay. 


APPROPRIATION FOR 1915. 


The Board has given careful consideration to the 
needs of the several lines of work entrusted to its care, 
and begs to submit to the Mayor and Municipal Council 
the following statements concerning the appropriations 
requested for 1915: 


PLAYGROUNDS. 


In presenting its request for the playground 
appropriation, the Board wishes to call attention to 
the fact that in the summer of 1914 the cost per child 
for two months of healthy, supervised play was less 
than 70 cents. The Board believes that the play- 
grounds of Lowell have been among the most important 
of recent city enterprises, and that such recreation 
work should be wisely extended as rapidly as possible. 
It is imperative that there be no backward movement, 
and that the city provide at least the full amount 
expended from all sources in 1914. The Board is 
deeply grateful to the Middlesex Women’s Club, the 
College Club and many individuals for the generous 
financial assistance of past years, but it feels that the 
city should not impose this burden upon them in the 
future, leaving them free to undertake new enterprises 
for the benefit of the city’s children. 
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SKETCH SHOWING PROPOSED LAYOUT FOR PLAYGROUNDS AT SHEDD PARK.—By E. W. Bowditch. 
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Ever since the playground work began there has 
been felt the need of a small shelter house in connection 
with the playsteads at the South and North Commons. 
These are needed primarily to protect the children 
from showers, but also for many phases of the industrial 
and gymnastic work. For the current year the Board 
asks for an appropriation for but one such shelter 
house to be erected on the South Common. 


The amounts necessary for continuing the play- 
grounds on the same scale of efficiency as last season 
are: 


Salaries of Teachers and Supervisors .............0.00..000000. $1,500 00 
SADATATIIS ANE SUR GTS VB Eh 500 00 
MAINTENA BCE OF SOO WER PAE ee Ue ec USI DN 300 00 
DNEHET PLGUSE a a a UPA Tit GTN Rane UCHR gt OWES UR He Bin 600 00 
TSACMSECTIG LON PRIA RED ALOMEE CR GUHA aK WN Leki, WUT Op NUR AY IAIN Ni ha Na, 100 00 
$3,000 00 

PARKS. 


SHEDD PARK. 


In Shedd Park, Lowell has the possibility of one 
of the finest recreation grounds in America. The 
Board greatly regrets that it does not seem practicable 
to carry out the donor’s plans on an extended scale 
at present. It has adopted the policy of doing as 
much as its means permit each year. It now requests, 
for extending the planting near the gate, grading along 
the front, and leveling up the bottom of the skating 
pond, the sum of $500. 


THE PARK WALKS AND DRIVES. 


The concrete walks at Fort Hill and the North and 
South Commons have been neglected for so many 
years that they are badly broken up. The need of 
renewal in some places and resurfacing in others is 
imperative. For this purpose the Board requests 
$1,000. 

The main driveway on Fort Hill has never been 
properly improved. At times the sand is so impassable 
as to greatly impair the usefulness of the park. It is 
imperative that this sandy stretch should be macadam- 
ized, and the Board requests $1,000 for the purpose. 


SOUTH COMMON POOL. 


Realizing the need of radical improvement in the 
wading pool on the South Common, to prevent its 
becoming a menace to the health of the community, 
the Board recently obtained the advice of Olmsted 
Brothers, recognized as the leading experts in landscape 
architecture in America. They submitted plans for 
preventing the wash of surface water into the pool and 
for decorative gardens around its margin, which will 
greatly increase the usefulness and attractiveness of 
this section of the common, as well as to remove the 
present danger to health. For the carrying out of 
these plans the Board asks the sum of $500. 


RIVERSIDE SCHOOL PARK. 


The city owns a triangle in front of the Riverside 
School, which should be added to the system of small 
parks and improved. ‘The Board requests that formal 
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BUBBLE FOUNTAIN AT TYLER PARK. GIFT OF 
Mrs. Mary ANN SANDERS TYLER 
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action, transferring it to the care of the Park Com- 
mission, be taken, and that the sum of $200 be appro- 
priated for its improvement. 


MortTAR GuN, NORTH COMMON. 


For the proper setting of the Mortar Gun on the 
North Common, with concrete foundation and granite 
base, the sum of $300 is needed. 


NURSERY. 


The Board has recently prepared for a nursery 
to grow trees, shrubs and ornamental plants on the 
ground beside the Park Department stable, believing 
that much money could be saved in the future by 
growing our own plants. To stock this nursery at 
the start $100 is needed. 


BUBBLE FOUNTAINS. 


For the installation of bubble fountains at the 
playgrounds on the North and South Commons and 
Fort Hill Park the Board requests $300. 


MINOR ITEMS. 


The fences in front of City Hall need repairs, the 
cost of which is estimated at $100. 

Lowell is fortunate in having probably a larger 
number of small parks scattered over the city than 
any other city of its size in America. The Board 
desires to begin the permanent improvement of some 
of these by planting White Pine trees, at a cost of $100. 
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For cleaning up the debris left on the Commons 
by dumping snow from the Street Department, the 
sum of $150 is needed. 

For cleaning up the debris after the 4th of July 
celebration, the sum of $200 is required. 


TREES. 


We feel that the city has been extremely fortunate 
the past year in not having any accidents caused by 
falling trees and limbs that have become rotted and 
decayed. While we have been on the alert to take 
down those we consider the most dangerous, there yet 
remain quite a few that we deem unsafe and apt to 
fall at any time. 

Many of our trees, 30 and 40 years old, from want 
of proper protection, have their trunks badly damaged. 
Horses have been hitched to them thoughtlessly, and 
wagons allowed to hit them carelessly; with the result 
that the trunks of once fine, healthy trees are now on 
the road to decay. 

Something must be done at once to save the lives 
of these trees, as one can readily see that it would take 
a good many years to replace them. We strongly 
recommend treatment of the diseased trunks of these 
trees. 

Many times we are called on to trim trees through- 
out the city, on account of too much shade. Except 
in cases of sickness, we have been obliged to refuse, 
owing to our limited funds. We readily grant that 
there are many trees in the city that are in need of 
trimming, but feel that our first duty is to care for the 
dead and decayed limbs which are apt to fall and kill 
or main some one. 


12 


NOWNWO7) HLQNOS LV GNVLS GNVG MAN 


- 
, “t an 4 


ee 


zy 


-1 25 ve = 
ar > ¢ 
As SCS 
» 
~ 


ty, 
‘G 


iS 
Se at 
eh ey 
ears 


we t 
» ales 
Net ts \s 


Rete 


as a 
A aah eae 


La 4 
wt 
“ 


al es 
oS 


Oe ae ae | 
a 


Pe at ole | ae 
‘ : ai ad * 


. 
o 


ah 


| a ee ae 


b Puck 
ey 
A - 

. 
4 


a4 
= 
cate 
' 4 
to ah ated 
BS ier. ~~ - 


iM e 
ay of eyed. . 
“yl hy af 
‘ ‘ he 


y 
‘ 4 
i an 


Se ase 


a 


a 
‘a: 


Nts 
PCL ESN B00 
Lente aA 


+. 
* A) ‘ 


: olg's 
oh cx nat 
as de Ay 


int 


We recommend the following appropriation for 
1915: 


Removal of Dead and Dangerous Limbs ...................... $ 900 00 
Treatment of Diseased ‘Trumlee ie Wee es Rk ed tah 200 00 
Pruning of Trees!) ii a TUNE) DOA AABN a UN 200 00 
CPR OG AIR VOR OO ATMA GO a Nd PLCC Nl a 200 00 
$1,500 00 

SUMMARY. 


In briefest summary, then, the Board believes 
that the following sums are needed to keep the parks 
and playgrounds up to a proper standard of efficiency: 


PLAYGROUNDS 


Salaries of Teachers and Supervisors ............... $1,500 00 
ADA rAOUS etic aprbee IN Cae ya Ay 500 00 
Maintenance of Shower! Baths ii) 06 300 00 
PURER RCRET ORE 23 hone CUE CLLR UCAS OP VD RC HL! LUMA UIAA A MGM ate ee 600 00 
PEA THOAR OER UI ai ae gy Za Sy 100 00 

— $ 3,000 00 

PARKS 

TUAP MOT AKI DA IRCOR AMOR OU NRT MS on Ia a $12,000 00 
SATIS AV oer aN SURGES LS Lea CR an NAN AU ND PE TC 500 00 
AN eee CER PVOS Kon UU AU IOS OURO. SGM GOAL Mg 2,000 00 
COCPEAU AYA ERPTEELLOSEL WORE 1S! cH AU EW bra Win wlata reatyaaids ta Lalas eciehe 500 00 
PREC EEA UL COMBO USO EN aya BUMUIR MC QU 200 00 
Oa ay 6 OMe OU Ce DED pan LN NOU UA LT 100 00 
PAIRED COKPINAL EAE (A.C u AU rec aayaslel wea ee ban de ley ak Lo 100 00 
OGRE FOL VROPEAE OPE BASRCU ey hela wie aoa ui LP 300 00 
POPEUIO CCN EN MURR DO Lh le IORI Mahia 100 00 
PORE ERIC REP SO Sal Maa NECA iN 300 00 
My EO PSA he PNRM EU Ae es Oe GLP 350 00 

————— $16,450 00 

PATIO CAVERN SOLITERE NCO CS IMO Ma WAU Nn Uy Eat Anh $19,450 00 
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PaOrnt Dror at Ee ware i Cn cst ale a $19,450 00 


TREES. 
Removal of Dead and Dangerous Limbs ............ $ 900 00 
Treatment of Diseased Trunks .................... 200 00 
PC CEES SU ial nue nliel wikdeaibellainesaiis wi clwrat casi liana 200 00 
Line NEW GOMES WaT i 200 00 
$ 1,500 00 
Lucy Larcom Park sie oli TAME RH NSN AN YA MM aT 150 00 


fa ce Can RN ATE TOON A DRA REG $21,100 00 


Respectfully submitted, 


THOMAS F. McKAY, 
ALEXANDER E. ROUNTREE, 
JOHN H. MILLS, 

CLARENCE M. WEED. 
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Financial Report 


LoweEtL, Mass., December 31, 1914. 


To His Honor the Mayor and the Municipal Council of 
the City of Lowell, Massachusetts. 


GENTLEMEN :— 

The Board of Park Commissioners has the honor 
to submit herewith the Twelfth Annual Report of the 
Park Department of the city for the fiscal year ending 
December 31, 1914. In presenting you this report, we 
have given a statement of the receipts and expenditures 
for the fiscal year, the financial condition of the several 
appropriations, the Superintendent’s report to this 
department of the work and labor done in the parks 
and commons of this city. 


PARKS 

PASS OTAERIOEE UC uci (ON Si LAR OM MAUNA WIN) GRU AMHR TMV Lali $12,000 00 
eon he 5 RTA REE OVS ROBE BRA SR an MNS IF SD EA 109 39 

TP NCEE, UCI EREORE OO U/C UCU SITs gut $12,109 39 
PORDOTHIE FOE LADEN CU Mune en $8,909 52 
Expended for “Other Expenses” .......0.0....... 3,199 83 

12,109 35 . 
oN a he RR A RL TO AENEAN EAL eH 04 


We received from the rental of lots on the South 
Common, on July 4th, the sum of $1,441, which was paid 
into the General Treasury Fund of the City. 


LUCY LARCOM PARK. 


CMISIIAD OOP OITIALION 100 Sie Gta eid sl Wik ay hie $150 00 
RRCRKS FOR ROE OU ha M AY Uhl bit $89 12 
. Expended for Material and Supplies ........... 60 87 
149 99 
787 De ARRAS AMEND AE EN NY O1 


CARE OF TREES. 


riginal POOTOOTIaHION SSNS a NN Cathy 
Pee, FOE La eG INI EN ar 
Expended for Material and Supplies ........... 


Balance 


ees ere eo @ ee we © © ee ew we we oe Fe ee we we Fe Fe we we hw we oe 


PLAYGROUNDS. 


COPIA) A DPTODETA LEON 1) 0 UEiU, i NEN ts hk a 
Expended for Supervision and Labor ........... 
Expended for Material and Supplies ........ Nts 


_ Balance 


Ce | 


16 


$707 49 
92 49 


$842 65 
157 35 


$800 00 


799 98 


02 


$1,000 00 


1,000 00 


0,000 00 
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Superintendent’s Report 


To the Board of Park Commissioners. 
GENTLEMEN :— 


I herewith submit for your consideration the 
Twelfth Annual Report of the Superintendent of Parks 
for the year ending December 31, 1914. 

The Park System of Lowell comprises four public 
parks, so called, with a combined area of 124.27 acres, 
having an assessed value of $500,000. In addition, it 
has twenty-six small parks with a combined area of 
11.937 acres, having an assessed value of $158,976. 

The total area of our Park System thus stands at 
136.207 acres, with a valuation of $658,976. 

The report furnishes an account of what has been 
done with the property and money available for park 
purposes, during the year, in a form readily to be 
understood by all the people who own the parks and 
supply the money needed to maintain and improve 
them. 

In maintenance it has been, and will continue to 
be, the policy to keep all the parks up to as high a 
standard of beauty and efficiency as our funds will 
allow. At present they are a matter of both pride 
and enjoyment to the citizens in their daily use of them, 
and as for natural beauty and systematic improvement, 
we need not be ashamed to show our parks to visitors 
from any other part of the country. Some other cities 
have greater acreage, and most other cities spend 
greater sums on their parks, but no other city has, 
nor can get, by the expenditure of any sum, greater 
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CHRISTMAS TREE AT SOUTH COMMON, DECEMBER 25, 1914 
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natural beauty in its parking spaces. To make the 
most of these natural beauties, we are proceeding on 
well-defined lines approved by some of the best land- 
scape architects in the country. 


THE MUNICIPAL CHRISTMAS TREE. 


At the suggestion of His Honor, Mayor Dennis J. 
Murphy, whose co-operation made the celebration 
possible, we had this year, for the first time, a Municipal 
Christmas Tree, Christmas Eve, on the South Common. 

After some days of hunting, I secured a stately 
hemlock in the country, which stood fifty feet in height 
when placed in position. It was beautifully illuminated 
with myriads of incandescent lights and surmounted 
by a dazzling star. A great circle of powerful arc 
lamps surrounded the tree, and, with the new concrete 
band stand, draped with laurel, in the nian cahemint 
it made a picture to look upon. 

The exercises started at 7 P. M., with the turning 
on of the switch, lighting the tree and entire playstead. 
Many people took advantage of the early lighting, 
bringing their children, that they might view the scene 
before bedtime. At 10.30 the Lowell Military Band 
(40 pieces) struck up a programme long to be remem- 
bered in the city, as it was thoroughly enjoyed by all. 

At 11.30 a large chorus of Yuletide Carolers, under 
the direction of Mr. Alex. Williams, Chorister of St. 
Anne’s Church, sang carols in keeping with the occasion. 
Leaflets holding the words were distributed through 
the crowd, and the whole assemblage joined in singing 
the closing soul-inspiring selection, ‘‘Adeste Fideles,’’ 
or, as popularly called, ‘‘O Come, All Ye Faithful,” 
exactly on the point of twelve. 
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The tree was lighted every night till New Year’s 
and many children, as well as grown-ups, availed 
themselves of the opportunity to view it. 

We are indebted to Mr. Alfred Skinner, gardener 
of the department, for the hemlock tree that graced 
the occasion; to Mr. Wm. Mahan, Inspector of Wires, 
and the Electrical Workers’ Union for wiring; to the 
Lowell Electric Light Company for the large arc lamps 
placed about the playstead, and the lighting of the 
tree; to Mr. Alex. Williams, who had charge of the 
carol singers; and finally to Mayor Dennis J. Murphy, 
who furnished a concert from the Band Concert Fund, 
that was so much enjoyed by all. 


THE LARGER PARKS. 


During the past year we have done the ordinary 
work, which involves mowing the grass, trimming 
edges, picking up litter, and repairing park benches. 
At the North Common some 200 loads of good filling 
were carted in to us by neighbors who were anxious 
to dispose of same. It was used in filling up the low 
spots about the children’s playground, bringing them 
up to a more even grade. At the band stand, the base, 
being of wood, was found to be rotted and decayed. 
This I repaired by laying granite blocks in cement 
grout, making the stand more substantial and secure. 

At the South Common, work which was started 
late last fall in raising the grade of the slope on the 
Summer Street side, near Thorndike Street, was 
carried to completion in the early spring, as well as 
the slope abutting Thorndike Street. Our idea was 
to make them more in uniform with the surrounding 
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slopes about the wading pool. A ten-foot gravel walk 
was laid out, running from Summer Street paralleling 
Thorndike Street to a point opposite Hood’s laboratory, 
and is much used by those who have occasion to cross 
at this side. 

The band stand has at last been built, under the 
direction and supervision of the Lands and Buildings 
Department. The original appropriation was _ to 
include repairs about the wading pool, but, as the 
plans accepted for the band stand were more costly 
than originally intended, the work contemplated at 
the wading pool was not attended to. 

The repairs on the concrete walk leading from the 
Edson School to Hood’s Laboratory, started last year, 
were completed this summer, so that this walk is now 
in first-class shape. 

At Fort Hill, in addition to the ordinary work, 
we find so much that needs our attention, it is rather 
difficult at times to choose the most essential. We 
did, however, rebuild a pair of steps located at a point 
about opposite Waverly Avenue, which were of wood. 
They had become dangerous from long usage, and I — 
replaced them by steps built of small rustic field stones 
laid in cement. They add much to the surroundings, 
and are in keeping with the rustic well-house only a 
short distance away. 

Many of our flower beds have been made over 
this past year, and designs changed. Our shrubbery 
beds have had our attention by taking out the dead 
shrubs and those effected with the San José scale. We 
replaced some from stock which we had on hand in our 
nursery, such as Spirea, Privet and small Hydrangea, 
but to fill in the gaps we were compelled to purchase 
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sixty Philadelphus Coronarius, fifty Deutzie Gracilis, 
forty Prunus Pissardi, thirty Berberis Thumbergii, 
and six Hydrangea var. Grandiflora. In preparing 
the beds for these shrubs, we dug out many large 
boulders and material that was not conducive for any 
shrubs to thrive in. This was replaced by one foot 
of leaves, on top of which we put good loam. 


Our nursery was again added to this year by the 
purchase of 200 young rock maples, making a total of 
400 small trees that will be ready for street planting 
in a few years. I have planted about the tool house 
a row of young willows received from Washington, 
D. C., that they may form a hedge and hide the building 
from view at first sight. 

Our system of watering has not been what it 
should be, in order that all our beds have attention. 
Especially was this true during the spell of drought 
such as we had this last summer. Our garden hose, 
although some 600 feet long, failed to reach many of 
our beds. Seeing that it was absolutely essential that 
our plants and beds have water, and knowing we could 
economize in the purchase of garden hose, I extended 
our small water mains, leaving numerous gates, some 
1,200 feet in different directions, as most needed. 


At Shedd Park, having flooded the skating pond 
last fall, it was kept in good condition all through the 
winter months by clearing the snow after storms and 
by re-flooding when needed. It afforded a lot of 
pleasure for little folks all through the city, as well 
as for many grown-ups, who took advantage of the 
good skating. Being less than three feet deep, at its 
deepest point, the parents of the children feel quite at 
ease to know that their little ones are skating at Shedd 
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Park and not on the rivers. As many as 3,000 persons 
were counted there on one pleasant afternoon, showing 
that this branch of winter sports is well patronized. 

I have managed to do some rough grading here 
this year from our regular appropriation, and clear 
away many unsightly boulders from the Rogers Street 
side of the park. I feel that this is a good policy to 
pursue, as it will have a tendency to show that we are 
alert to what should be done, and are doing it—although 
with limited means. 


Concerning a park in West Centralville, nothing 
has been done by our City Government this year, 
owing, I presume, to our heavy city debt. As this 
is a densely populated section, averaging in one-half 
a square mile 1,200 families—there being five children 
to a family—one can readily see the urgent necessity 
of establishing a breathing spot in this locality. 


In Chicago statistical data is available to support 
the contention that parks are directly responsible for 
a material lessening of delinquency during a given 
period when throughout the city it has conspicuously 
and demonstrably increased. 


The old adage of prevention being cheaper than 
cure is applicable to social ills. If, with its effect of 
prevention, it has the added positive effect of conserving 
the health of the healthy and serving to create happi- 
ness and contentment, the three-fold service is a 
three-fold reason for adopting its application. As 
success in business requires profitable commercial 
transactions, so, likewise, does community property 
require that there be opportunity for indulging the 
proclivities of its individuals to their sum total better- 
ment. Success is not always represented by money. 
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People live more with their thoughts than with their 
money, and it behooves a community which would 
represent real advancement to encourage every sort 
of legitimate endeavor, be it that temperamental 
zesthetic sort, that refining lettered type, or that begot 
of honest use of brawn. Growth is a quality of 
expansion; in cities it is often expressed in increase of 
population. Coupled with prosperity, it typifies real 
advancement. 

While an urban community is yet small and the 
open country is within easy reach by a short walk, 
the urgency of possessing park property is not so 
clear, but, with the multiplication of paved streets, 
house roofs and artificial masonry, development in 
one continuous sea, the need of recourse to open spaces 
becomes more necessary. Liberties allowed the public 
by private owners alleviate the distress of their absence, 
but are not a satisfactory alternative to public owner- 
ship: 


THE SMALLER PARKS. 


At Coburn Park, situated at the corner of Chelms- 
ford and Stevens Streets, a hedge of Golden Viburnum 
planted a few years ago was in a very poor condition, 
nearly half of the plants being dead. I replaced same, 
using 400 Japanese Barberry plants twenty inches 
high, and planted the entire outside edge of the park. 

In Belvidere Park some resurfacing was done near 
the Chestnut Street side. This particular area being 
on a grade, had become low, resulting from severe 
washes during the storms of the last few years, and was 
badly in need of being regraded. 
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All our other small parks throughout the city 
received the usual care in the way of maintenance 
during the year, and our park benches in all our parks 
have been repainted. 

A new wire fence was constructed around Monu- 
ment Square, as it was found impossible to keep the 
green in any kind of shape without protection of some 


sort. 
The fence at the Lincoln School was repaired and 


a back stop built there for the boys to play baseball. 

Early last spring Miss Susan Emma Tyler called 
on Mr. Harvey B. Greene, then Chairman of the 
Board, relative to tendering to the city through the 
Board of Park Commissioners, a bubble fountain, to 
be installed at Tyler Park, in the name of her mother, 
Mrs. Mary Ann Sanders Tyler. As they were the 
donors of this beautiful stretch of land, their interest 
has always been keen in its maintenance. They felt 
that a bubble fountain was badly needed, and, conse- 
quently, made the tender of one to Mr. Greene. At 
a subsequent meeting of the Board, Chairman Greene 
made known Mrs. Tyler’s offer and wishes, and it 
was voted unanimously to accept the same, also to 
extend to her the Board’s sincere thanks for her public 
generosity. 


LUCY LARCOM PARK. 


This little breathing spot in the very heart of the 
city, situated on the banks of the Canal bordering 
Anne Street, is indeed a welcomed place, especially 
during the hot days. It is held by the Chairman of 
the Park Commission and the Mayor as Trustees, and 
is not under the direct charge of the Park Commission. 
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Flower beds were laid out in this park during the 
past year, and the plants had a hard struggle to live, 
as the users of this park trampled over them at random, 
and some of the few that did survive were stolen. In 
planting this fall, I have enclosed all the beds by a small 
wire fence, and, while they are not a thing of beauty, 
they are of necessity. Some few of the evergreens 
at the Merrimack Street end of the park were unable 
to stand the drought of last summer and were renewed. 
In addition, a row of German Iris was set out, bordering 
the canal, and will make a fine display the coming 
summer. 


PLAYGROUNDS. 


As it is an accepted fact by nearly all, that play- 
grounds now-a-days are an essential thing in any well- 
organized community, I will not devote any time to 
an argument as to why they should be continued in 
our midst. 

We have five public playgrounds here in Lowell, 
two of which were supported in part the past summer 
by the Middlesex Women’s Club and College Club of 
Lowell. Aside from this, the Middlesex Women’s 
Club conducted and supported shower baths at the 
Elliott School near the South Common. These, indeed, 
made a welcome asset to our playgrounds, and were 
often tested to their full capacity. A schedule of 
attendance for each ground was made out and followed, 
so that the baths were available on a certain day for 
a certain playground. In this way, overcrowding and 
conflict between the different grounds was avoided. 

We began the year with an appropriation by the 
city of $1,000, and the sum of $458.47 was received 
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from other sources, making a sum total of $1,458.47 
spent the past year. Our average daily attendance 
last summer.was 2,180, making the cost per capita 
67 cents. This, indeed, is little enough, when one 
knows the fun and enjoyment the children realize from 
attending. ‘The industrial side of the playground work 
has been given careful attention and consideration 
the past year. Teachers skilled in this line were 
selected for each ground. Some children, when tired, 
of play, turned to making some little thing with their 
hands. Many other children spent most all of their 
time in the industrial work, and at the close of the 
season were able to take home many useful articles, 
in the shape of wearing apparel, made by their own 
hands. This, I think one of the best testimonials of 
the usefulness of the summer playgrounds. 


The apparatus at the different grounds was given 
daily inspection and repairs on same were frequent, 
because of its hard usage and age. 


Much litter accumulated daily on the playgrounds, 
and two men were assigned a part of each day to care 
for same, and to do what they might to keep the 
grounds neat and tidy. 


New sand boxes were built this year on all the 
grounds, as the old ones were all played out. These 
I believe to be enjoyed by the little tots more than any 
other thing on the playgrounds. Particularly is this 
true if the sand is of the right quality and kept moist, 
so that they may build and make moulds. 

Shelter houses are must needed on our playgrounds, 
not only for protection during showers, but also for 
the carrying on of the industrial work. At present 
most of it is done in the open on the grass, and it is 
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very hard to keep the material they work with clean. 
We look forward to something of this sort in the near 
future, as it is quite necessary. ) 

Through the kindness of Agent Walker of the 
Lawrence Manufacturing Company, the city was 
allowed the use of the Aiken Street Playground, for 
a nominal sum, during the summer. As this is in the 
center of one of the most congested spots in the city, 
the children were able to benefit materially by its use. 

The Middlesex Women’s Club and the College 
Club have my sincere thanks for the help and co-opera- 
tion they rendered the department the past year. 
They not only gave freely of their time, but their 
suggestions were always timely, and their efforts a 
direct benefit to the children. 


TREES. 


In the care of street trees, too little attention is 
generally given by the ordinary citizen, and, being 
cognizant of the fact, I prepared last spring, just prior 
to Arbor Day, what might properly be called a tree 
calendar, for distribution throughout the city. It 
was for the purpose of starting a campaign of education, 
and told of what should be done each month during 
the calendar year in the way of caring for the tree, 
as well as ways and means of protecting it from injury. 
It also told of the proper way in which a tree should 
be planted, which is quite an essential fact, as I dare 
say hardly 60 per cent. of the people today know the 
right way to proceed. My idea was to have enough 
copies printed so that every school child above the 
primary grade would have one to read over during 
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each month of the year, and know just what to do in 
the care of the tree, and when to doit. On submitting 
the Tree Calendar to the Board of Park Commissioners, 
while it had their approbation, they felt that the small 
appropriation allotted for tree work would not warrant 
the printing of 15,000 copies, which would be the 
amount needed to supply the school children. They 
did, however, approve of one copy for each room, and, 
in accordance with their instruction, I delivered same, 
so that the Tree Calendar could be used in connection 
with their Arbor Day exercises. | 

While I realize there are many things I might do 
that would protect the street trees and consequently 
help their growth, I am unable, on account of the 
appropriation. 

Being fully conscious that our first duty is the 
prevention of accidents, our efforts have been especially 
turned toward removing dead and decayed branches. 

In the City of Lowell, at the present time, there 
are approximately 300 dead trees on our streets, some 
of which are dangerous and should be removed at once. 

During the past year we have cut down 138 trees 
that were deemed unsafe, and in seventy other trees 
cut out dead limbs that were liable to fall at any time. 

Nothing has been done to any extent in the way 
of trimming the past year, owing to lack of funds. 
It is sincerely hoped that some work can be started 
along this line in the near future, as many of our 
street trees are sadly in need of same. 

As regards tree surgery, there certainly is room 
for a whole lot of itin the city. One will readily notice, 
in passing through most any street he chooses, trunks 
of large stately trees that have either been gnawed 
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by horses or gouged by the hubs of vehicles. As it 
would take many years to replace these trees, I strongly 
recommend treatment of the diseased trunks, as set 
forth in last year’s report. 

The past year 200 young rock maples have been 
purchased for future street planting. We set them 
out in our nursery at Fort Hill, making a total of 400 
young trees we now have on hand. 

As no provision had been made for the replacing 
of the dead trees that were being annually cut down, 
we deemed it wise to lay in a stock of young trees for 
that purpose. While the arrangement of the planting 
of these trees is not yet complete, the details will be 
worked out the coming year. 

It has been often shown that trees better the 
health conditions of a city, and, as proof, I might 
quote from Mr. W. A. Merrill, who states in a bulletin 
issued by Cornell University, as follows: 

“Trees add to the healthfulness of a city by 
cooling and purifying the air. Besides cutting off the 
direct and reflected rays of the sun, foliage, by evapor- 
ating large quantities of water from its surface, exercises 
a marked effect on the temperature. The reduction 
of the temperature in this way is greatest on dry, hot 
days, when such reduction is most needed. Leaves 
also absorb impure and hurtful gases and manufacture 
the oxygen needed by humans for respiration. Circula- 
tion of the air, due to unequal temperature, is likewise 
promoted by trees properly pruned and arranged; 
while the air of basements and cellars is rendered less 
humid by the removal of surplus water from the 
surrounding soil through the medium of roots and 
foliage.”’ | 
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CONCLUSION. 


In conclusion, I desire to thank the Board of 
Park Commissioners for the encouragement and support 
given during the year, the employees of the department 
for their faithfulness, the city officials, the playground 
teachers, the newspapers and the public in general, 
for the many kind favors rendered, and the spirit of 
co-operation that has been shown this department 
in carrying forward its work. <A continuation of these 
relations is earnestly desired and anticipated. 


Respectfully submitted, 


JOHN WOODBURY KERNAN, 
Engineer and Superintendent. 
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Appendix 


BY-LAWS ADOPTED BY THE BOARD OF PARK 
COMMISSIONERS, OCTOBER 6, 1914. 


1. OFFICERS. 


1. The Officers of the Board shall be a Chairman 
and a Secretary, to be elected at the Annual Meeting 
in May for one year, or until their successors shall be 
appointed. 


2. The Chairman shall preside at all meetings 
when present, and shall be a member of not less than 
two of the standing committees. In case of absence 
of the Chairman the remaining members shall elect 
a Chairman pro tem, who will act as presiding officer 
of the meeting. 


3. The Secretary shall keep an accurate record 
of all the meetings, and shall prepare annually a full 
report of the doings of the Board for the fiscal year 
ending December 3lst, which report shall be presented 
to the Board at the regular meeting in January of each 
year, to be transmitted by the Chairman to the Munici- 
pal Council. 


2. COMMITTEES. 


1. The following standing committees shall be 
annually appointed by the Chairman as soon as may 
be after his election:—Committee on Parks, Committee 
on Playgrounds, Committee on Trees. 
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2. Each committee shall consist of three members 
of the Board. A vacancy occurring in any committee 
may be filled by the Chairman for the balance of the 


year. 
3. These committees shall be deemed advisory 


committees, and shall make recommendations to the 
Board for approval, before final action. 


3. MEEBRTINGS. 


1. The regular meetings of the Board shall be 
held between the 4th and 8th of each month at 7.45 
P. M., the exact date being left with the Chairman. 
Special meetings may be called on the request of three 
members. 

2. Order of business shall be: 

Reading of minutes of previous meeting. 
Hearings. 

Reports of Committees. 

Report of Superintendent. 

Unfinished business. 

New business. 

Approval of bills. 


Se ee 


4. SUPERINTENDENT. 


1. The Board shall elect a Superintendent, who 
shall have charge of all work and shall not be removed 
without formal charges presented to the Board at a 
regular meeting. Said Superintendent shall prepare 
all city requisitions and also the pay rolls, and certify 
to the correctness of all claims against the department. 
He shall also annually prepare a comprehensive report 
of work accomplished, together with recommendations 
for the ensuing year. 
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2. The Superintendent shall issue a written 
permit granting permission for the use of the ball 
fields in the different playgrounds, under the juris- 
diction of the Board. Said permit shall be issued only 
within a week of the time that the grounds are desired. 


5. AMENDMENT TO By-Laws. 


1. These By-Laws may be amended or repealed 
at any regular meeting, by a two-thirds vote of the 
members present, provided written notice of the 
proposed change shall have been given at the regular 
meeting next preceding. 
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